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1. Oprann3anuoHHO-MeTOAUY€eCKUH pa3eJt
1.1 ey 1 3aga4u AU CIUIINHBI (MOTYJIA)
Lenb u3yueHus: AUCHUILTAHBL:

npuoOpeTeHne CTYAEHTaMH 3HAaHUI O MPOEKTHOU JeATEeIbHOCTH B COLMAIbHO-9KOHOMUYECKON
cpene; OBJAJEHHE HABBIKAMM pa3pa0OTKM M OPraHM3allvy ITPOEKTOB, B TOM uucie B cdepe
Oymyiiedt npodeccHoHaIbHOM JIEATEIBHOCTH.

3anauv N3yyeHus TUCIUILIMHBL:

1)U3yunTh TEOpPETUYECKHUE U METOAOJIOIMYECKME OCHOBBI IPOEKTHOW JeATEeNIbHOCTH U
yIpaBJIeHUs] IPOEKTaMH;
2)IpoJeMOHCTPUPOBATh Ha IpUMepax pelleHe psjia MPaKTUYECKHX 3a/ay, BCTPEYaloIUXCs pU
pa3pabOTKe, OpraHU3aliK 1 pealn3aliy IPOeKTa;
3)cnocoOcTBOBaTh (POPMUPOBAHUIO POEKTHOM KYJIBTYPbl M «IIPOEKTHOT'O MBIIIJIEHUSI».

1.2. MecTo aucuuniannsl (MoayJsi) B crpykrype OII

JMciMIIMHa HAXOAUTCA B JIOTUYECKOW W COAEPKATEIbHO-METOAWYECKOW B3aMMOCBS3M C
apyrumu yactssmu OOl u 6a3upyeTcst Ha 3HAHUSX, MOJYYSHHbBIX ITPH U3YYSHUH TAKUX JTUCLIUTUTIH
Kak: «MeHempkMeHT», «BBenenue B HOpodecCHOHAIBHYI — [EATEeNbHOCTh»,  «[lenoBbie
KOMMYHUKALMW» U AA€T 3HAHWS JJI51 YCIEIIHOTO OCBOEHMS CJIEAYIOIIMX JUCHUIUIMH: «DKOHOMHKA
(pupmbl  (opranmzanmn)», «IllaHupoBaHMe Ha mNpeAnpuATad (OpraHu3auuu)», «busHec-
IUIaHUpOBaHue», «OpraHu3alys NpOU3BOJCTBA U YIIPaBJIEHUS Ha MpeanpusaTun», «Mccnenopanve
U aHau3 npodieM OusHeca», «OCHOBBI MPOEKTHOTO (PMHAHCUPOBAHUSI»

1.3. O6beM aUCHUIINHBI (MOIYJIsI) ¢ YKa3aHHEM TPYJA0€MKOCTH BCeX BH/I0B yueOHOM
padoThI
OO0mas TpygoeMKOCTb JTUCIMIUTMHBI (MOJIYJIsI) cocTaBisieT 3 3aueTHHIX(bie) eauHuIl(br), 108
YacoB.

Buanl 3agatuii Cewmectp 4 Bcero yacos

OO011ast TpyI0EMKOCTb 108
AyJIUTOpHBIE 3aHATHA, B T.4. 32 32
Jlextmonnsie (JIK) 16 16
[TpakTrueckue (ceMUHApPCKUE) 16 16

(I13, C3)
Jlabopatopusie (JIP) 0 0
CamocrosiTesibHas padoTa 40 40
cryaenroB (CPC)

dopma mpoMeKyTOUHOM DK3aMeH 36




aTTECTAallUu B CEMECTPE

KypcoBas padota (kypcoBoit
npoekT) (KP, KIT)

2. [IepedyeHb IIAHHPYEMBIX Pe3yJabTAaTOB 00YUYEHHS MO JUCIUILINHE, COOTHECEHHBIX C
IUIAHUPYEMbIMH Pe3yJbTaTaMH 0CBOEHHsI 00pa30BaTeJbLHON MPOrPaMMbl

[Tnanupyemble pe3yJibTaThl OCBOCHHUsI 00pa30BATEILHON

[Inanupyemsle pe3ynbTaThl

IPOrpaMMBbl 00yueHUsI IO JUCIUTUIIHE
Kon u WNHIMKaTOPBI TOCTHKEHUST JleckpunTopsl: 3HaHUS, YMEHUS,
HaVMEHOBaHUE KOMIIETeHIIUH, (POPMHUpPYEMBIE B HaBBIKH U (UJI1) OMBIT IEATEILHOCTU
KOMITETEHIIUH paMKax JAUCHUILIAHbI
VK-2 VK-2.1. 3naer  HeoOXoaumble |3HaTh:  CyIIHOCTh  MPOEKTHOMN

TEOPETUYECKIE U METOI0JIOTNUECKIE
OCHOBBI TIPOCKTHOM JIeATEIILHOCTH,
NPaBOBbIE HOPMBbI, OTPEICIISIONINE U
peryaupymomue cdepy, B KOTOpOn
OCYIIECTBIIsIETC  pa3paboTKa W
peanu3anys MPOeKTOB.

VK-2.2.¥Ymeer pa3padaTbiBaTh
JIUPEKTUBHBIC JOKYMEHTbI, UCXOJsI
U3 JIEHCTBYIOIIUX MPABOBBIX HOPM,
TUIAHbI, ONPEAesIATh IeJICBbIe ITAIlbI
¥ OCHOBHBIE HAampaBieHUsi padorT,
00OCHOBBIBATH BHIOOP ONMTUMAJILHOTO

peleHus u3 MMEIOIIUXCS
aTbTepHATUB U1l JIOCTMKEHUS
HaMEUYEeHHBIX pe3yJIbTaToB.

VK-2.3. Briageer MeTOIMKaMH

pa3pabOTKH eI 1

3a7a4 MpOEKTa; METOAAMH OLCHKU
NPOJIOJIKUTEILHOCTH, CTOUMOCTH U
PUCKOB  TPOEKTa,  MMEIOLIUXCS
PECYpCOB U OIpPaHUYUCHUH, YUUTHIBAS
JEVCTBYIOIIUE ITPABOBbIC HOPMBI.

AeSTebHOCTU U MPOEKTOB B cdepe
9KOHOMHUKU W YIpPaBJCHUS; BUABI U
XapaKTEepPUCTUKHU IIPOEKTOB,
CTPYKTYpY IIPOEKTA U

€ro BO3MOXXHOE OKPYKEHHUE;
YUYAaCTHUKOB TMPOEKTa, WX POJIH,
CTPYKTYpY TNPOEKTHON KOMaHAbl U
METO/bI €€

KOMIUIEKTOBAaHUSI W OpraHU3alluy;
CYUIHOCTb, TPUHIMUIBI W METO/Ib
LesienojiaraHusi, IUIAHUPOBAaHUS U
OpraHu3aluu B MIPOEKTHOM
MEHE)KMEHTE, BUIbl  PECYPCOB;
9Tanbl NPOEKTHOM JEATENbHOCTH,
(pyHKLIMUM, TpOLIECCHl  yIpaBJIEHUs
npoekTamu,  (pakTopbl  ycrexa
MPOEKTA.

YwMmetb: hopMyaupoBath 1eb (11eJ11)

MpoeKTa u COBOKYITHOCTb
B3aMMOCBSI3aHHBIX 3a7ad4,
00eCIeYnBaoIIX JOCTHXKEHE
MOCTABJICHHBIX ~ 1IeJIel  IPOEeKTa;

OLIEHMBATh TIOTPEOHOCTh B pecypcax
U IJIAHAPOBATh UX MCIIOJIb30BaHUE
IpU peleHnd 3aJad B paMKax
peann3yemMoro IIPOEKTA;
pa3pabaTbiBaTh ~ aJbTEPHATHBHBIE
pelleHNs, NPOBOJUTH HX OLIEHKY,
orpenesss ONTUMaJbHBIA BapUaHT;
pa3pabaTbiBaTh ~ yCTaB  IPOEKTa,




KaJIeHJAapHbIA  IUIaH NIPOEKTA,
OIICHUBATh  TOCTAHOBKY  ILieJiei,
3aj1a4, CPOKOB peayiM3alvy MpoeKTa
c

YUETOM PecypcHOro oOecrieueHust u
JEUCTBYIOIUX  IPABOBHIX  HOPM;
aHAJIM3UPOBATh COCTOSIHUE
COLIMAJILHOM  Cpellbl, B KOTOpOW
peanusyercsi TMPOEKT, OINpPeeIIsATh
(hakTOpBl €ro pa3BUTHSA, BBISBIIATH
poOJIEMHbIE 30HBI.

Bianets: TEXHOJIOTUSIMU "u
npueMaMu IieJienojiaranusi (1epeBo-
Hejen, MIPaBUIIO SMART),

ianupoBanus (SWOT), merogamu
UACHTU(DUKAIIMA U OLIEHKH PUCKOB
MPOEKTa, pPacCUUTHIBAET
KPUTUYECKUN TIYyTh  BBIOJIHEHUS
MIPOEKTa, ONpeaeseT

BpEMsI €r0 BHIMIOJTHEHHUS,

MPOBOJIUTh KPUTUUYECKUI aHAIU3 Ha
BCEX dTanax ;KM3HEHHOI O LKA
MPOEeKTa o JOCTHXKEHUIO
TOCTABJIEHHBIX Lenen n
3aTPauMBAEMbIX PECYPCOB, YUUTHIBAS
OTpaHMYEHUssT U  JICUCTBYIOIINE
MIPABOBbIE HOPMBI.

YK-3

VK-3.1. 3Haer Ttunosormo u
(paxTOpB (pOpMUpPOBaHUA KOMaHI,

CII0COOB! COLIMAJIBHOTO
B3aNMOJIENCTBUA.

VK-3.2. VYmeer omnpenensitb CBOIO
poJib B COLMAJILBHOM

B3aMMOIENCTBUM W  KOMAHIHOU
pabote, WUCXOAs U3 CTpaTeruu
COTPYOHHMYECTBA JISI JIOCTHIKEHUS
MIOCTABJIEHHOM  ILeJIM,  COOMoast
HOPMBI ¥ YCTAHOBJICHHbBIE TIpaBUJIA
KOMAaHIHOW paOOTHI.

VK-3.3. Bianeer HaBBEIKAMH
pacripefieieHus1 poJiell B YCIOBUSIX
KOMAaHIHOT'O B3aMMOJEVICTBUS;
METOJAMM OLIEHKH CBOMX JIEHCTBUH,
MIAHUPOBAaHWSI W yIpaBJICHUS
BpPEMEHEM.

3HaTh: CYIIHOCTb W  TIPUHIIMAIBI
(hopmupoBaHMsT W OpraHU3aIMH
KOMaHIbl  TpoeKTa,  (aKTOpHI
KOMaHJ000pa3oBaHusl, pPOJU B
KOMaHJie TIpOeKTa, CIocOObl M
(popMBbI B3aMMOJIEUICTBUSI CO BCEMU

YYaCTHUKAMH MIPOCKTAa,
MIPOrpaMMHBIE TIPOAYKTHI B
MIPOEKTHOMN IEATEILHOCTH,

UCTIOJIb3yeMble JIs1  KOOPAUHAINU
YYaCTHUKOB M KOMAaHJbI IPOEKTa,
3HaeT M TIOHMMAaeT TpeOOoBaHUs
POJICBOM TIO3WIIMKM B KOMAaHIHOU
pabote u 3(pPEKTUBHOCTb
HCITOJIb30BaHUS CTpaTervu
COTPYIHUYECTBA ISl JAOCTHMXKEHUS
IOCTABJIEHHOM 1IEJIN.




HOpYYEHHbIE

VMets: paboTath B rpyInie, KOMaH/e,
3¢ppeKkTUBHO

BBITIOJIHATD
00s13aHHOCTH,

co0JT01ast HOPMBI U yCTAHOBJICHHBIE
npaBwia  KOMaHIHOW  paboTHl,
y4acTByeT B oOMeHe uHpopmaruen,
3HAHMSMHM M OIBITOM B WHTEpecax
BBHIIOJIHEHNA KOMAHIHOM 3a1a4M.

BiageTh: HaBBIKAMU COCTABJIEHUS
quarpaMmmsl I'anra, cucremsl PERT,
MaTpulpbl Dil3eHXayspa, MaTpHLIbl
OTBETCTBEHHOCTH.

3. Conep:xanune qUCHUILIAHBI

3.1. Pa3zgeJnl AUCHUILINHELI 1 BUALI 3aHATHA

3.1 CTpykTypa AUCHMILIMHBI IS 0YHO-3209HOH (POpPMBI 00yueHHus

Mopyns | Homep |[HaumeHnoBanue Temsl pazaena Bcero | Aymutopns | C
pasnena paszena 4yacoB | e 3aHATHA P
C
JU |11 | JI
K |3 |P
(C
3)
1 1.1 OcHOBBI 1.OCHOBHBIE TTOHSITHS 25 6 |6 |0 |13
MIPOEKTHOM MIPOEKTHOM JE€SATEIbHOCTU
NEeATETbHOCTH | M yIpaBJIEHUs TPOSKTaMHU
2.®opMupoBaHUe
KOMaH/Ibl TIPOEKTa U
KOMMYHUKALIUU B
npoekre 3.Maen npoekra
1 0Opa3 MpoyKTa
IIPOEKTa, ero
Mpe3eHTalusA
1.2 [Tponecco n 1.2Ku3HeHHBIA [TUKJT 25 6 |6 [0 |13
¢yHKIIMK B npoekTa 2.Pa3paboTka
MIPOEKTHOM TpeOOBaHUM K pe3yIbTaTy
JEeATEBbHOCTH | U IJITAHUPOBAHUE IPOEKTa
3.bogxer npoekTa u
PHUCKHM IIPOEKTA
1.3 Beinonnenue u | 1.BbinosHeHue mpoekTa. 22 515 10 [12
3aBEpILECHUE Meroap! 1 3aga4n
MPOEKTa yIPaBJIEHUS TPOEKTAMU




HAa Tale pealn3alyi.
2.3aBepIleHne IPOEKTa.
[Ipesenranusa
Pe3yIbTaTOB MPOEKTA.

u oOpa3
MPOIYKTa
NPOEKTa, ero
Npe3eHTaLS

npoekTa. OnpeseneHue uaeu npoeKTa.

O6pa3 npoaykTa npoekrta. CyIIHOCTS,

IIPUHLUIIBI, METO/bI LIEJIeTIOIaraHus U
METO/1bl KOJUIEKTUBHOM reHepaluu
Ue, peleHui (MO3roBo TypM,

Brainwriting, cunektuka, «Illecth

Utoro 72 17 (17 | 0 |38
3.2. Conepxkanue pa3jesioB JUCHUILUINHBI
3.2.1. JIekiuoHHBIE 3aHATHSA, COJePKaHNEe H 00beM B yacax
Mopyns | Homep Tema Copepxanue TpynoemMKocTb
paznena (B acax)
1 1.1 OcCHOBHBIE CymHoCTb, CoIepKaHue, 2
TIOHATHS XapaKTePUCTUKHU TTPOEKTHOMN
MIPOEKTHOMU JesITeIbHOCTH, €€ OTJINYUS OT
JeSATETbHOCTU OTePAIMOHHON JIeSITeJIbHOCTH.
Y YIpaBJIeHUsT OCHOBHBIE 3TaNbl MPOESKTHOM
MPOEKTaMH1 JeATETbHOCTH U UX KpaTKas
xapakrtepuctuka. OnpeneneHus u
npu3Haku npoekta. Kinaccudukanus
THUIOB MIPOEKTOB. Y CIENIHOCTh MPOEKTa,
MOKa3aTesM YCHeIHOCTH TPOeKTa
1.1 dopMHUpOBaHU VYyacTHUKM NpoeKTa, UX POJIH, 2
€ KOMaHbl npogecCUOHATbHbIE 1 KOMaHHbIE
MPOEKTa U MOBEJICHUECKUE POJIU, 3HAUECHUE
KOMMYHUKAIIN KOMaH/Ibl IIPOEKTA, METO/IbI €€
U B IPOEKTE KOMIUIEKTOBAHUS M OpraHu3alluy,
MaTpHila OTBETCTBEHHOCTH, MaTpUILIA
Dirzenxayapa. [IpaBria KoMaHAHON
paboThl, (haKTOPHI
KOMaHJ000pa30BaHus1, (DaKTOPHI
3(pPeKTUBHOCTU KOMAHTHON PabOTHI.
KommyHuKanum B KoMaHae u
KOMMYHUKAIUU B mipoekTe. CrocoOsl 1
(hopMBI B3aUMOJIEHICTBHS CO BCEMU
ydacTHUKaMu ripoekTa. CoaepkaHue
I1aHa KOMMYHHKAIWA, KpUTEPUU
3(p(peKTUBHBIX KOMMYHUKAIUI B
MpOeKTe
1.1 Wneun npoekra Co3nanve CUCTEMHOIO BUIEHUA 2




HJIA», TU3alH-MBIIIIJICHHE ), OLICHKA
anbrepHaTuB. ['eHepanusa u
npe3eHTalus ujaeu rnpoekta. CTpyktypa
Y UHCTPYMEHTBI 111 UJIeaTbHON

Mpe3eHTalH

1.2 JKusHeHHbI CylHOCTb, 3HaUEHUE U BU[IbI
LIUKJI IPOEKTa ’KU3HEHHOTO IIMKJIAa TPOEKTa. DTarlbl

JKM3HEHHOTO LIMKJIa IIPOEKTA.
[TnanrpoBaHue padoT MO KakKIOMY
sTany. BzanmocBs3b 3Tanos
’KU3HEHHOTO IIUKJIa C IpOoLieccaMu
IIPOEKTHOM JieATebHOCTU. OKpYyXeHUe
MPOEKTa. Y CTaB MPOEKTA.

1.2 Pa3pabotka Pa3paboTtka TpeOGOBaHMil K pe3ysbTary
TpeOOBaHUN K npoekTa. [IpoeKTHBIN TPeyroibHUK.
pe3yJibTaTy u Knaccudukanus TpedoBanmii k

IUIAaHUPOBAHUE npoekty. [lnanupoBanue padbot
MpOeKTa npoekTa. MeTopl ceTeBoro
IUTAHUPOBAHUSA ITPOEKTOB. [narpamMmma
I'anra, cucrema IIEPT, meTon
OIpe/ieIeH!s] KPUTUUECKOTO MyTH.
TunuyHble OMUOKK TUIAHUPOBAHM S
padoT MO TIPOEKTY.
1.2 brogxer Cwmerta u OokeT nmpoekta. MeTosl ux
MPOEKTa U cocTaBlieHHs. Buapl pecypcoB mpoekTa.
pucKH npoekTa | TummyHble OIMMOKY IMPU COCTABICHUN
oomxera. Pabora ¢ puckamu:
uaeHTudUKaIys U pearupoBaHue.
Metobl, THCTPYMEHTHI U CTpaTeruu
CHUKEHUSI PUCKOB.
1.3 Boimonnenue Mertoap! 1 3aJa4M yIIpaBJIEHUS
IIPOEKTA. IIPOEKTAaMH Ha 3Talle pealn3aliu.
Merons Kitaccuueckuil ¥ THOKUIA HOIXOT
3a1aun yIpaBJIeHUs IPOeKTOM. MeTtoz
yIpaBJICHUS SCRUM, Kanban, 6 curm, Prince?2.
IIPOEKTaMH Ha MOHUTOPUHT U KOHTPOJIb padboT
JTane npoekTa. I3MeHeHus: B poeKTe.
peann3aluy.

1.3 3apepieHue | 3ajauu Ha Tare 3aBeplIeHNs TPOEKTa:

MPOEKTa. 3aBepliIeHre padoT 10 CO3/IaHUIO
[Tpesenrauus IPOAYKTa IPOEKTa, Iepeaaya
pe3yJIbTaToB Pe3yJIbTAaTOB MPOEKTA 3aKA3UUKY,

IIpOeKTa pacopMupoBaHre KOMaH bl IPOEKTa,

AHAJIU3 OTbITA MPOEKTa,
JOKyMeHTHpoBaHue. OLeHKa CTeleH!
YCIIEIIHOCTHU MPOEKTAa.




3.2.2. IlpakTHYecKHe 3aHATHS, COJdep KaHue U 00beM B yacax

Mopyns | Homep Tema Copepxanue TpynoemMKkocTb
paznena (B yacax)
1 1.1 OcHoBHBIE XapakTep AeATeIbHOCTH 110 pa3padoTKe 2
MOHSATUS U peanu3anuu npoekToB. PakTopsl
MIPOEKTHOM YCIEIIHOTO OCYIIECTBICHUSI
JesATeJIbHOCTU yIpaBjieHus1 IpoeKTamu. Bujpl
Y YIpaBJIeHUsT npoekToB. Keiicel Mo orpeneneHuo
POEKTaMH1 (pakTOpOB yCIEMIHOCTH MPOEKTA.
1.1 ®opMupoBaHd | 3HaUYEeHHE KOMaH[bl TPOEKTA, METO/IbI 2
€ KOMaH[bl €€ KOMILJIEKTOBAHUS U OpraHU3aluH,
MPOEKTa U MaTpula OTBETCTBEHHOCTH, MaTpHIIa
KOMMYHUKALIU AiizeHxayaspa. [IpaBuia komangHON
U B IIPOEKTE paboTel, KoMMyHMKaIM B KOMaHIe 1
KOMMYHHKAaLUH B IIpoekTe. CrocoObl 1
(hopMBI B3aUMOJIEHICTBHS CO BCEMU
YYaCTHUKAMU IIPOEKTa, TPOrpaMMHBbIE
MPOAYKTHI B POEKTHOM J€SATEIbHOCTH,
WCHOJIb3YEMBIE [UIs1 KOOPAMHALIU
YYaCTHUKOB M KOMaH/Ibl TPOEKTa
1.1 Wpen npoekrta |Kak n3bexaTh MHEPIMU MBIUICHUS TTPU 2
u obpa3 reHepauuu uaei? Kak usHauanabHO
MPOAYKTa copMHUpOBaTH TAKOW 00pa3 MPOIYKTa,
IIPOEKTA, €ro KOTOpBIN OyZIET JepxkaTh B TOHyCe Ha
npe3eHTalus MPOTSKEHUU BCETO MPOEKTa.
I'enepauus 1 npe3eHTanus uaeu
npoekTa. Kak mpeacraBuTh MpoekT Tak,
YTOOBI 110CTIE TIPE3EHTAIA MOKHO
OBbLIO MPOJOJIKUTh KOHCTPYKTHBHBIN
quasior ¢ 3akazuukoM? CTpyKTypa u
MHCTPYMEHTHI 1Sl UAeaTbHOI
npe3eHTauuu. CUTyallMOHHBIE 3a/1a4U
10 METOJaM JiepeBo-1iesier U
SMART-uenm.
1.2 Kuznennplii | CutyaniioHHbIE 3a/1a4d Ha OIpeieieHre 2
LIUKJT IPOEKTa THIA KU3HEHHOTO IIMKJIa TPOEKTa.
MopenvpoBaHue MpoueccoB
yIpaBJIEHUs] TPOSKTAMH Ha Pa3HbIX
3Tanax *KM3HEHHOro LMKJIa Ha IpUMepe
KOHKpeTHOro npoekta. Keic:
pa3paboTKa ycTaBa MpoeKTa.
1.2 PazpaboTka Kak roBoputh 0 TpeGOBaHHAX 2

TpeOOBaHUI K

CUCTEMHO, HA OJHOM A3BIKE C




pe3yJibTaTy U
IUIaHUPOBAHUE
MIPOEKTa

3aKa34MKOM, U U30eXKaTh
JBYCMBICJICHHBIX TPAKTOBOK U JIUIITHEN
padoTsl B poriecce padboTsi? Padortator
JIV TIJIaHBI ¥ KaKKe MTOAXO0/IbI MOKHO
HCIIOJIb30BAaTh, YTOOBI N30€KATh
OTKJIOHeHU OT 1u1aHa? [locrpoenue
auarpaMmmsl I'anra, cucremsl [IEPT Ha
npumepax. CUTyariMoOHHbIC 33Ja91 Ha
orpeJieieHue KPUTUIECKOTO My TH
MPOEKTA.

1.2

brogxer
MPOEeKTa U
PHUCKH TTPOEKTa

Otnurume cMeThl 1 OI0JKeTa TPOEKTA.
Kakue pecypcbl HEOOX0AUMO
YUUTBHIBATh TIPY COCTABJICHUM OO KeTa?
Nctounuku (puHAHCUPOBAHUS
MpoekToB. B kKakoit MOMeHT
HEOOXO/IMMO 33yMaThCsl O pUCKaX?
Bujibl prcKoOB B TPOEKTE, peecTpoB
pUCKOB. BO3MOXHO Ji1 TPeIOTBPATUTD
u 00e3BpenuTh pucku? Ketic: Pucku
IIPOEKTA.

1.3

Brmonnenue
MIPOEKTA.
MeTtonapl n
3aJa9n
yIpaBJieHUsI
MPOEKTaMH Ha
ITane

pea3anuu

Cdepa npumMeHeHus1, IPeuMyIIecTBa u
HEJOCTATKHU KJIACCUUYECKUX U TMOKMX
MOJIXOJ0B YIPABJIEHUSI TPOEKTOM.
Cy1ecTByeT 1 uealbHblid METO[L
yIpaBJIeHUsI IPOEKTOM U KaK BHIOpATh
HauOoJee NoaXonAIMii? 3anaud u
METO/bI HAa STAIE BLITOTHEHUS
MPOEeKTOM. [IefiCTBUS yUaCTHUKOB
MPOEKTA Ha JTare peajan3aliy MpoeKTa.

CutyanoHHbIe 3a/1a44 O OLIEHKE
MOCTAHOBKH 1IEJIeH, 3a/1a4, CPOKOB
peanu3anuu MpoeKTa ¢ y4eToM
pecypcHoro odecrieueHus u
JEUCTBYIOIIUX MIPABOBBIX HOPM;
AQHAJIU3Y COCTOSIHUSI OKPY Kalolen
cpelibl, B KOTOPOW peaan3yeTcsi MPOeKT;
ornpenesneHue (akTopoB ero pa3BUTHs,
BBISIBJICHUE MPOOJIEMHBIX 30H U
METOJIOB UX PEIlIECHUsI.

1.3

3aBepuieHue
MIPOEKTA.
IIpesenTanms
pe3yJIbTaToB
MpOeKTa

Kak 3aKOHYUTH TPOEKT TaK, YTOOBI
HpOJieNIaHHble PabOThI ObUTH He 3psi?
AHaim3 pe3yJIbTaToB NPOEKTa, PeasIbHO

JIOCTUTHYTHIX. AHAIA3 TIPUIUH
pacxomneHHﬁ B OXXKNOABHINXCA U
(baKTHYECKH MOTYUSHHBIX Pe3yJIbTaTax
CornacoBanue HaOOpa YCBOSHHBIX

YPOKOB U151 OYyIIUX IPOEKTOB




JlokyMeHTHpOBaHKe OCTaBIIMXCs padoT,
HEOOXO/IMMBIX ISl OKOHYATEILHOTO
3aKpbITUS [TPOEKTA.

3.2.3. JlabopaTopHbIe 3aHATHSA, COJEPKaHNe H 00beM B Yacax

Homep
pazznena

Mopynb

Tema

Conepxanue

TpynoemMKocThb
(B yacax)

3.3. Coep:xanne MaTepnajIoB, BLIHOCHMbIX HA CAMOCTOSITEJILHOE H3yUYeHHe

Copep:xaHue MaTepuaos,
BBIHOCMMOTI'O Ha
CaMOCTOAITEJIBHOE
W3y4YeHHE

Buabl camocrosTenbHON
IEATETLHOCTU

TpynoemMKocTb
(B yacax)

1. OnpesesieHre NMpoeKTa u
MIPOEKTHOM JIeSITEJIbHOCTU
W3 pa3HbIX UCTOYHUKOB 2.
Ycnex nmpoekra,
YCHEIIHOCTh MPOeKTa. 3.
Kpurepun ycnemrHoctn
npoekTa. PakTopsl ycrexa
npoekta. 4. [IpuunHel
HeyJad MpoeKTa. 5.
MeTtopl reHepaiuu uaei B
npoekTe. 6.
dopmMmupoBaHKE U
pa3BUTHE KOMaH/bl
npoekTa. [Ipunimnsl u
IIPUEMBbl MOTUBALIUU
4yIeHoB KoMaHpl. 7. [lnan
KOMMYHUKAIIUIA TTPOEKTa

COCTaBJIECHHE OTIOPHOTO
KOHCIIEKTA I10
JMCKYCCHOHHBIM BOITPOCAM
TEMBI, BBHIIIOJIHEHUE KENCOB,
pelleHre CUTYaIlMOHHBIX
3a/1a4 M0 METOJaM JIepPeBO-
neiaerd 1 SMART—uenu
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1. [IporpammHbie
MPOJYKThI B POEKTHOM
NEATETLHOCTH. 2.
Knaccudukanms, npuanHsl
Y NIOCJIEJICTBUS PUCKOB B
npoekte. 3. YnpaBieHue
puckamu. Ctpareruu
pearupoBaHus Ha PUCK.
CrpyKTypa puUCcKOB
MIPOEKTA.

COCTaBJIEHHE OMIOPHOTO
KOHCIIEKTA 10
AMCKYCCUOHHBIM BOIPOCaM
TEMBI, BBIIIOJHEHUE KEHCOB,
pelleHre CUTYallMOHHBIX
3a7a4

13

Mopyns | Homep
pasgena
1 1.1
1.2
1.3

1. Ynpasnenue kauecTtsoM
npoekTta. CTaHgapThl B

10

COCTaBJICHUE OIMOPHOI'0
KOHCIIEKTa I10

12




00J1aCcTH KavyecTBa
MpoekTa. 2. MeTopl
yIpaBJIEHUSI KAY€CTBOM

AMCKYCCHOHHBIM BOIIPOCaM
Tembl. CUTyallMOHHbIE
3aJauu.

MpOeKTa (auarpaMmma
[TaperTo, TMarpamma
NimkaBel, KOHTPOJIbHAS
auarpamma). 3. Yrto takoe
rpeaMeTHast 00J1acTh
yIpaBJIeHUS IPOEKTOM 4.
Knaccuueckue u ruokue
MOJXO0/Ia K YIPABJIEHUIO
TIPOCKTOM.

4. ®oH/1 OLIEHOYHBIX CPE/ICTB /IS IPOBe/IeHUs TEKYIeH 1 MPOMeKyTOYHOMI
aTTecTaniu 00yJarIuXCcs M0 U CIUILINHE

(I)OH,I[ OLICHOYHBIX CPEACTB TEKYLIETO KOHTPOJIA U HpOMC)I(YTOQHOﬁ aTrecrauoyuuy 1o uToramM
OCBOCHUSA NJUCHUIIIMHBI ITPEACTABJICH B IPHUJIOKCHUM.

POH[I OLIEHOYHBIX CPEJICTB

5. Yue6HO-MeTOAMUECKO€e H MH( OpMAIIOHHOE 00ecneuyeHne JHCIUIIHHbI
5.1. OcHoBHas IMTEpaTypa
5.1.1. IleuaTHble U3aHNA

1. CanoxuukoBa T.M. OCHOBBI MPOEKTHOM JIeATEILHOCTH: yueOHoe mocodue. - Yura: 3a0l'yY,
2022.- 143 c.

2. TepentbeBa, A.B. TexHoIOrUM POEKTHOM AESTEILHOCTU B MoOJIoiexkHoM cpefie [Tekcr] : yued.
nocooue / TepeHntbeBa A.B. ; 3abalikanbCKUil rOCyJapCTBeHHBI YHUBEpcUTeT. - Yuta : 3a0l'Y,
2020.- 124 ¢

3. 3apenkoB B.A. Ynpasienue npoektamu : yue0. mocooue - 2-e us3a. - Cankr-IlerepOypr : 13a-
Bo ACB, 2006. - 312 c.

5.1.2. I3panua n3 DBC
1. 3y6, A. T. VnpaBieHue mnpoeKTamu yu4eOHUK U TPAKTUKYM JIsi CpPEeTHero
npocdeccruonansHoro odpazobanust / A. T. 3y0. — Mocksa : UznatensctBo FOpaiit, 2023. — 422
c.
2. YrpapiieHue IpoeKTaMH : YIYeOHUK U MPaKTUKYM s By30B / A. U. Banamos, E. M. Poroga,
M. B. TuxonoBa, E. A. Tkauenko ; mon oOmei pegakuueir E. M. PoroBoii. — Mocksa :
MzparenscrBo FOpaiit, 2023. — 383 c.

5.2. JlonoJHHATEJILHAS JJUTEpaTypa

5.2.1. IleuaTHble N3JaHUA
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http://work.zabgu.ru/fos/18/18.5/%D0%911.%D0%9E.18_2021%20%D0%A4%D0%9E%D0%A1%20%D0%9E%D1%81%D0%BD%D0%BE%D0%B2%D1%8B%20%D0%9F%D0%94%20%D0%AD%D0%BA%D0%BE%D0%BD%D0%BE%D0%BC%D0%B8%D0%BA%D0%B0%20%D0%B8%20%D1%84%D0%B8%D0%BD%D0%B0%D0%BD%D1%81%D1%8B.pdf

1. ITonoa 10.1., fIkoBenko O.B. Ynpasnenue npoekramu: yued. nocooue — Mocksa: UHOPA-M,
2012.-280c.

5.2.2. Uzpannsa u3 9BbC

1. Ikypko, B. E. Ynpasnenue puckamu rpoekra : yaeOHoe mocoodue s By3os / B. E. IlIkypko ;
noj HayuHoW penpakiumei A. B. I'pebenkuna. — 2-e u3n. — Mocksa : UsparensctBo HOpaiir,
2023. — 182 c.

5.3. Ba3nl JAAHHDbIX, I/IH(t)OpMaHI/IOHHO-CHpaBO'-IHI)Ie H IMMOMCKOBbBI€ CHCTEMbI

Haszsauue Ccruika

COLIMAJIbHOE MTPOEKTUPOBAHKE https://edu.dobro.ru/courses/29/#course-
materials

CoumanbHoe mnpoekThpoBaHue: oT ujen 10 | https://xn--80asdbjdcwjsdg.xn--80afcdbalictba
MPE3UJCHTCKOTO I'paHTa fooklgi5So.xn--plai/

ATeHCTBO colMaabHON MH(MOPMALK https://www.asi.org.ru/2021/03/11/putevoditel-
dlya-nko-soczialnoe-proektirovanie

CornmanbHOe MpoeKTHpoBaHue: MeToaudeckue | https://vk.com/topic-46675240_30839844
MaTepHaJIbl

6. IlepeyeHb MpOrpaMMHOI0 o0ecrneyeHns
[TporpammHoe obecnieuenne oOmero HazHaueHus:: OC Microsoft Windows, Microsoft Office,
ABBYY FineReader, ESET NOD32 Smart Security Business Edition, Foxit Reader, AUBC
"Merallpo".
[TporpaMmMHOe oOecnieyeHne CrielMaIbHOrO Ha3HAYCHUS:

1) CIIC "Koncyasbrant [Tmoc”

7. MaTepHajJbHO-TEXHHYECKOEe 00ecnmevYeHne U CIUNIMHBI

HanmenoBaHue nomernieHni s nposeieHnss |  OcCHAIEHHOCTh CHENUAIbHBIX TIOMEIIECHUH 1
yueOHbIX 3aHATUI U IJI1 CaMOCTOSATENIbHON | MOMEIEeHHH /ISl CAMOCTOSITENIbHOM PadoThI
padoTHl OOYJAIOIIMXCS

VueOuble aymuropun ans npoBeneHus | CocraB 000pyIOBaHMS M TEXHUUECKHUX CPEICTB
3aHATUMN JIEKLIMOHHOTO TUIA oO0y4yeHHs1 yKazaH B TMacropre ayIuTOpUH,
3aKPEIJIEHHOU PACIIMCAHUEM IO (PAKYJIBTETY

V4eOHble ayqUTOPUM JIsi TPOMEXKYTOYHOM
aTTecTalyu

VyeOuple ayautopuum ans  npoBefeHus | CoctaB 000pydOBaHMS U TEXHUYECKUX CPEJICTB
IPYNIOBBIX ¥ MHIUBUIYAIbHBIX KOHCYJITAIMIA | OOydeHus1 yKa3aH B TMacliopTe ayAuTOpUH,
3aKPEIJIEHHOW pacIIMCaHUEM M0 Kadepe

V4eOHble ayTUTOPUM 1151 TEKYIIEH aTTecTalyu
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8. MeTOJIquCKHe PE€KOMEHIAIIUU IO OPraHn3allui U3YyYCeHUA QU CIHUIIINHbI

JlJ1s1 ycnenHoro oBJiaieHus AUCHUILIMHOM CTYAEHT JI0JIKEH:
- MocelaTh JeKIUA U CeMUHApCKUe 3aHATUs, (PUKCHMPOBAaTh OCHOBHOIM Marepuasl Ha OyMakKHOM
WIN 3JIEKTPOHHOM HOCHUTEJIE;
- KAUECTBEHHO BBINIOJHATH BCE 3a/laHMA, KOTOPBIE BbIJAHbI IIPENOJABATE]EM Ha IPEIBIAYILEM
3aHATHUM;
-IIPOSIBJIATh AKTUBHOCTb HA 3aHATUAX, YYaCTBOBATh B JUCKYCCHSX;
- B CJy4yae IpOoITycKa 3aHATHS HEOOXOIUMO CaMOCTOSITENIbHO N3yYUTh MaTepual;
- U3y4aTh CaMOCTOATEJIBHO MaTepual, oTBeeHHbIN A1 CPC.
CamocrosTenbHas padoTa 00y4alomuXCs M0 AUCHUIIMHE 3aKJII09aeTCs:
- B IOUCKe, 0OOOIEHN MaTeprajia M HAlMCAHUM OMOPHOrO KOHCIEKTa MO M3yYaeMbIM TeMaMm
JUCUMIUIMHBL M BorpocaMm auckyccuil. Crimcok BoripocoB npuBesieH B @POC B NpuIokKeHUH K
paboyeil mporpamme;
- B BBIIOJHEHWM TBOPYECKUX WHIMBUAYAJIbHbIX 3aJaHUN U KEWCOB C MHCIOJb30BAHUEM
MH(POPMALIMOHHBIX TEXHOJIOTHI M 3JIEKTPOHHBIX 0Opa30BaTe/bHBIX PECYpCOB (3aJaHus M KEHChI
npuseseHsl B POC B [Ipunoxenun);
- TOArOTOBKE K JOKJaJaM, KOHTPOJbHOW pa®oTe, TEPMHMHOJOIMYECKOMY AMKTAHTY,
IIPOMEKXYTOUHOW arTectalud B ¢opme 3ayera (Bompockl M 3agaHus npusegeHsl B @OCe B
MIPWIOKEHHUN);
CTyJeHT npu camOCTOATENbHOM MOATOTOBKE MOKET MOJYYUTh KOHCYJbTALMIO IperojgaBaTess,
COIJIaCOBaTh C HMM KOHKPETHBI BWJ OpraHM3allid IIpM BBIIOJHEHUM KEWCOB WU
VH/IMBUAYaJIbHBIX TBOPUECKUX 3aJaHUM.
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Pazpaboturk/rpynma pa3paboTIYMKOB:
Tarbsaua Mnpnanyna CanoxHUKOBa

Tunosas nporpamMma yTBep:KJeHa

CornacoBana ¢ BblITycKalwollen kadeapoi
3aBenyommii kKadeapou
«__» 20

14


http://www.tcpdf.org

