MUHUCTEPCTBO HAYKH U BBICIIET'O OBPA30OBAHUS POCCUNCKOU
OEJIEPALIMN
deniepasibHOE TOCYIAPCTBEHHOE OI0KETHOE 00pa30BaTeIbHOE YUPEKICHHE
BBICILIET0 00pa30BaHUS

«3abaifkaJIbCKHIA TOCYIaPCTBEHHBIN YHUBEPCUTET»
(PI'BOY BO «3a0I'Y»)

®akyabTET S9KOHOMUKU U YITPABJIEHUS
Kagenpa 'ocyaapcTBeHHOTO, MyHULIMIIATIBHOTO YIIPABJIEHUS U MOJIMTUKU
YTBEPXIAIO:

Hexkan axynabrera

dakynbTeT SKOHOMUKH U
yIIpaBJIeHUs

JlaBpoB Anexkcannp IOpseBru

« » 20

PABOYAA ITPOI'PAMMA JUCHUIIJIMHBI (MOYJIA)

b51.0.06.03 OcHOBBI TPOEKTHOM AEATEILHOCTU
Ha 144 gaca(oB), 4 3a4eTHBIX(bIE) eTUHUII(BI)
JUIs1 HaMpaBJieHUs1 MOAroToBKHU (cnenuanbHocTH) 38.03.04 - ['ocyrapcTBEHHOE ¥ MyHULIMIIAJIBHOE
yrpaBJieHue

cocraBjieHa B coorBercTBUU ¢ ®PI'OC BO, yTBEpkI€HHBIM TPUKA30M
MunrctepcTBa 0Opa3oBaHus M Hayku Poccuiickont ®epepanuu ot
« » 20 r. No

[Tpodwts — [udpoBoe rocyqapcTBEHHOE U MyHUIMITATIBHOE yIipaBiieHue (st Habopa 2024)
dopma odyuenus: OuHas



1. Oprann3anuoHHO-MeTOAUY€eCKUH pa3eJt
1.1 ey 1 3aga4u AU CIUIINHBI (MOTYJIA)
Lenb u3yueHus: AUCHUILTAHBL:

npuoOpeTeHne CTYAEHTaMH 3HAaHUI O MPOEKTHOU JeATEeIbHOCTH B COLMAIbHO-9KOHOMUYECKON
cpene; OBJAJEHHE HABBIKAMM pa3pa0OTKM M OPraHM3allvy ITPOEKTOB, B TOM uucie B cdepe
Oymyiiedt npodeccHoHaIbHOM JIEATEIBHOCTH.

3anauv N3yyeHus TUCIUILIMHBL:

1)U3yunTh TEOpPETUYECKHUE U METOAOJIOIMYECKME OCHOBBI IPOEKTHOW JeATEeNIbHOCTH U
yIpaBJIeHUs] IPOEKTaMH;
2)IpoJeMOHCTPUPOBATh Ha IpUMepax pelleHe psjia MPaKTUYECKHX 3a/ay, BCTPEYaloIUXCs pU
pa3pabOTKe, OpraHU3aliK 1 pealn3aliy IPOeKTa;
3)cnocoOcTBOBaTh (POPMUPOBAHUIO POEKTHOM KYJIBTYPbl M «IIPOEKTHOT'O MBIIIJIEHUSI».

1.2. MecTo aucuuniannsl (MoayJsi) B crpykrype OII

JMCUUITIMHA HAXOOUTCS B JIOTMYECKOM M COJEpKaTeIbHO-METOIMYECKON B3aMMOCBS3U C
apyrumu yactssmu OOl u 6a3upyeTcst Ha 3HAHUSX, MOJYYSHHbBIX ITPH U3YYSHUH TAKUX JTUCLIUTUTIH
Kak: «MeHenxmeHT», «BBeneHne B NMpoecCHOHATBHYIO AEATEbHOCTb» W OAeT 3HAHUS s
YCIIEIIHOTO OCBOEHUsl CJENyIIMX JucuuiuinH: «[IporHosupoBaHue U IUIAHUPOBAHUE»,
«[InaHupoBaHue M MPOEKTUPOBAHUE OpraHU3alMil», «Teopusi U TpPaKTUKAa CTPATErMYECKOro
yIIpaBJICHUST».

1.3. O6beM qUCHUAILINHBI (MOIYJIsI) ¢ YKa3aHHEM TPYJA0€MKOCTH BCeX BH/IOB YU4eOHOM
pPadoThI
OO61as TpyaOeMKOCTb JTUCIMIUIMHBL (MOAYJIsI) cocTaBisieT 4 3aueTHbIX(ble) equHull(bl), 144
YacoB.

Bunp! 3ausTUHI Cemectp 3 Bcero vacon
OO01mas TpyI0eMKOCTb 144
AyIUTOpHbBIE 3aHATHS, B T.4. 51 51
Jlekmmonnsle (JIK) 17 17
IIpakTueckue (ceMUHApPCKUE) 34 34
I13, C3)
Jlabopatopssie (JIP) 0 0
CamocrositenbHas padora 57 57
cryaentoB (CPC)
dopma mpomMeRyTOUHOU DK3aMeH 36
aTTeCTalliu B CEMECTpe




Kypcosas pabota (KypcoBoi
npoekT) (KP, KII)

2. IlepeyeHs MUIAHUPYEMBIX Pe3yJbTATOB 00yUeHUsI 10 JUCIHHUILIINHE, COOTHECEHHBIX C
IUIAHUPYEMbIMH pe3yJbTaTaMH 0CBOEHHSI 00pPa30BaTeJbHOI MPOrpPaMMbl

[Tnanupyemble pe3yJsibTaThl OCBOEHUSI 00pa30BaTEIbHON

[Tnanupyemble pe3yJbTaThl

MPOrPaMMBbl 00yUYeHHMS 110 TUCIUTLTMHE
Kon u NHpukaTopbl JOCTUKEHUS JleCKpuUIITOphI: 3HAHUS, YMEHMUS,
HaMEHOBaHUE KOMIIeTEHIIMU, (DOPMUPYEMbIE B HAaBBIKU U (WJIA) OIIBIT AeATEIbHOCTU
KOMIIETEHIINA pamMKax JAUCIUTUTAHBI
YK-2 YK-2.1. 3Haer HEeoOXOoauMble | 3HATH: CYLIHOCTh MIPOEKTHOM

TEOPETUYECKUE U METOJOJIOTNYECKIE
OCHOBBI TPOEKTHOH J1eATEeIbHOCTH,
IIPaBOBbIE HOPMBI, OIPEEIISIONINE U
peryaupyomue chepy, B KOTOpOu
OCYIIECTBIIsIETCS  pa3paboTka |
peanu3anus NpoeKTOoB.

VYK-2.2.Ymeer pa3padaTbIBaTh
JUPEKTUBHBIE JOKYMEHTbI, MCXOAs
U3 JIEMCTBYIOIIMX IPABOBBIX HOPM,
IUIaHbI, ONPEAEIATh LeJIeBble ITaIlbl
¥ OCHOBHbBIE HaIpaBjieHUus padoT,
00OCHOBBIBATh BHIOOP ONITUMAJILHOTO

pelieHust u3 UMEIOIINXCS
QIbTepHATUB U1l JOCTMIKEHUS
HaMEYEeHHbIX Pe3yJIbTaTOB.

VK-2.3. Brnageer wmeTOoIMKamMu

pa3padoTKH Len U

3a/1a4 TPOEKTA; METOJAMU OIIEHKU
MMPOAOJIKHUTEIIbHOCTU, CTOUMMOCTH U
PUCKOB  MpPOEKTa,  MMEIOIIUXCS
PECYPCOB M OTPAHUYEHUH, yUUTHIBAS
JEUCTBYIOIIUE TIPABOBbIE HOPMBI.

JeATeIbHOCTU U MPOEKTOB B cepe
SKOHOMHKH W YIPaBJICHHS; BUIB U
XapaKTEePUCTUKU IIPOEKTOB,
CTPYKTYpY MPOEKTA U

€ro BO3MOXHOE OKPYKEHHE;
YYaCTHUKOB TIPOEKTa, WX POJIH,
CTPYKTYpPY MPOEKTHOW KOMaHIbl U
METO/IBI ee

KOMIUICKTOBAHUA W OpPraHU3alvu;
CYIIHOCTb, TIPHHIMITBI M METOJbI
HeJIenoylaraHusi, TUTAHUPOBAHUS W
OpraHu3aiuu B IIPOEKTHOM
MEHE)KMEHTE, BHUIBl  PECypCOB;
STanbl MPOSKTHOW JIEATEILHOCTH,
(pyHKLIMM, mpoliecCHl  yNpaBieHUs
npoektamu,  (aKTOpbl  ycrexa
MIPOEKTA.

YMmeTs: hpopmMyarpoBaTh LiEJb (L€M)

pOeKTa u COBOKYITHOCTh
B3aMMOCBS3aHHbBIX 3a1ad4,
00€eCIIeYnBaIOIINX IOCTHXEHUE
NOCTaBJICHHBIX ~ [IeJIell  MPOEKTa;

OLIEHMBATh MOTPEOHOCTDb B pecypcax
U IUIaHUPOBaTh WX HCIHOJIb30BAHHE
Opy  pellieHud 3a/a4 B paMKax
peannzyemMoro HPOEKTa;
pa3padarbiBaTh  aJbTEpPHATUBHbIC
pellleHus, MPOBOJUTh MX OLEHKY,
onpeaeiiasa ONTHUMAJIbHBII BAapHAHT;,

pa3pabarbiBaTh  YCTaB  IIPOEKTa,
KaJIeHAAPHBIN IUIaH MPOEKTA,
OLICHMBATb  TOCTAHOBKY  IIeJieH,




3aj1a4, CPOKOB peayin3alvy MPOeKTa
c

YUETOM PecypcHOro oOecrieueHust u
JEUCTBYIOIIMX  IPaBOBbIX  HOPM;
aHAJIM3UPOBATh COCTOSIHUE
COLIMAJILHOM  Cpellbl, B KOTOpOW
peanusyercsi TMPOEKT, OINPeesIsATh
(pakTOpBI €ro pa3BUTHUSI, BBHISBIATH
poOJIEMHbIE 30HBI.

Bianets: TEXHOJIOTUSIMU "u
npueMaMu IieJienojiaranusi (1epeBo-
Hejen, MIPaBUIIO SMART),

ianupoBanus (SWOT), merogamu
UACHTU(DUKAIIMA U OLIEHKH PUCKOB
MPOEKTa, pPacCUUTHIBAET
KPUTUYECKUN TIYyTh  BBIOJIHEHUS
MIPOEKTa, ONpeaeseT

BpEMsI €r0 BHINIOJTHEHHUS,

MPOBOJIUTh KPUTUUYECKUI aHAIU3 Ha
BCEX dTanax ;KM3HEHHOI O LKA
MPOEeKTa o JOCTHXKEHUIO
TOCTABJIEHHBIX Lenen n
3aTPauMBAEMbIX PECYPCOB, YUUTHIBAS
OTpaHMYEHUssT U  JICUCTBYIOIINE
MIPABOBbIE HOPMBI.

YK-3

VK-3.1. 3Haer TuHoOJOTMIO U
(paktopbl (popMUpOBaHUST KOMAaH/,

CII0COOB! COLIMAJIBHOTO
B3aNMOJIENCTBUA.

VK-3.2. VYmeer omnpenensitb CBOIO
poJib B COLMAJILBHOM

B3aMMOIENCTBUM W  KOMAHIHOU
pabote, WUCXOAs U3 CTpaTeruu
COTPYOHHMYECTBA ISl JIOCTHIKEHUS
MIOCTABJIEHHOM  ILIeJIM,  COOMoas
HOPMBI ¥ YCTAHOBJICHHbBIE TpaBUJIA
KOMAaHIHOW paOOTHI.

VK-3.3. Bianeer HaBBEIKAMH
pacripefieieHus1 poJiell B YCIOBUSIX
KOMAaHIHOT'O B3aMMOJENCTBUS;
METOJAMM OLIEHKH CBOMX JEHCTBUH,
MIAHUPOBAaHWSI W yIpaBJICHUS
BpPEMEHEM.

3HaTh: CYIIHOCTb W  TIPUHIIMAIIBI
(hopmupoBaHMsT W OpraHU3aIMH
KOMaHIbl  TpoeKTa,  (aKTOpHI
KOMaHJ000pa3oBaHusl, pPOJU B
KOMaHJie TIpOeKTa, CIocOObl M
(popMBbI B3aMMOJIEUICTBUSI CO BCEMU

YYaCTHUKAMH MIPOCKTAa,
MPOrpaMMHBIe TIPOAYKTHI B
MPOEKTHOMN IEATEILHOCTH,

UCTIOJIb3yeMble JIs1  KOOPAUHAINU
YYaCTHUKOB M KOMAaHJbI IPOEKTa,
3HaeT M TIOHMMAaeT TpeOOoBaHUs
pPOJICBOM TIO3UIIMK B KOMAaHIHOU
pabote u 3(pPEKTUBHOCTb
HCITOJIb30BaHUS CTpaTervu
COTPYIHUYECTBA ISl JAOCTHXKEHUS
IOCTABJIEHHOM 1IEJIN.

YMets: paboTath B rpyIne, KOMaH/Ie,
3¢ppexTuBHO BBITIOJIHATH




MOpYYEHHbIC 00513aHHOCTH,
co0JT01ast HOPMBI U yCTAHOBJICHHBIE
npaBwia  KOMaHIHOW  paboTHl,
y4acTByeT B oOMeHe uHpopmaruen,
3HAHMSMHM M OIBITOM B WHTEpecax
BBHIIOJIHEHNA KOMAHIHOMN 3a1a4il.

BiageTh: HaBBIKAMU COCTABJIEHUS
quarpaMmmsl I'anra, cucremsl PERT,
MaTpulpbl Dil3eHXayspa, MaTpHLIbl
OTBETCTBEHHOCTH.

3.1 CTpykTypa AUCHMILUIMHBI i1 0UYHOH (hopMBbI 00yUeHUs

3. Conep:xanune qUCHUILIAHBI

3.1. Pa3zgeJnl AUCHUILINHELI 1 BUALI 3aHATHA

Moayns | Homep [HaumenoBanue Temsl pazaena Bcero | Aymutopns | C
pasnena paszena 4yacoB | e 3aHATHA P
C
JU |11 | JI
K |3 [P
(C
3)
1 1.1 OcHOBBI 1.OcHOBHBIE ITOHATHUA 37 6 [12 (0 [19
MIPOEKTHOM MIPOEKTHOM JE€SATEIbHOCTU
JESATeJIbHOCTA | ¥ YIPaBJIeHUs IPOEKTaMuU
2.®opMupoBaHUe
KOMaH/1bl IPOEKTa U
KOMMYHUKALIUU B
npoekre 3. aen npoekra
1 0Opa3 MpoyKTa
IIPOEKTa, ero
Mpe3eHTalusA
1.2 ITpoueccer n 1.7Kv3HEHHBIN LUK 38 6 [12 [0 |20
¢yHKIIMK B npoekTa 2.Pa3paboTka
IIPOEKTHOU TpeOOBaHUM K pe3ybTaTy
JEeATEBbHOCTH | U IJITAHUPOBAHUE IPOEKTa
3.brogxer npoekTa u
PHUCKHM IIPOEKTA
1.3 Beinonnenue u | 1.BbinosHeHue mpoekTa. 33 5 110 |0 |18
3aBEpILECHUE Meroap! 1 3aga4n
MPOEKTa yIPaBJIEHUS TPOEKTAMU
Ha 3Tare peam3alui.
2.3aBepllIeHHe IPOEKTA.




[Ipesenranusa
Pe3yIbTaTOB MPOEKTA.

u oOpa3
MPOIYKTa
NPOEKTa, ero
Hpe3eHTaLUs

npoekTa. OnpeseneHue uaeu npoeKTa.
O6pa3 npoaykTta npoekrta. CyIIHOCTS,
IIPUHLUIIBI, METO/bI LIEJIeTIOIaraHus U
METO/Ibl KOJUIEKTUBHOI IreHepaluu
UeH, peleHrui (MO3roBoi TypM,
Brainwriting, cunektuka, «Illecth
HUIAN», JU3aH-MBIIUIEHHUE), OLEHKA

AJIbTCPHATUB. I €HEepalud u

Utoro 108 17 (34 |10 |57
3.2. Conepxkanue pa3jesioB JUCHUILUINHBI
3.2.1. JIekiuoHHBIE 3aHATHSA, COJePKaHNEe H 00beM B yacax
Mopyns | Homep Tema Copepxanue TpynoemMKocTb
paznena (B acax)
1 1.1 OcCHOBHBIE CymHoCTb, CoIepKaHue, 2
TIOHATHS XapaKTePUCTUKHU TTPOEKTHOMN
MIPOEKTHOMU JesITeIbHOCTH, €€ OTJINYUS OT
JeSATETbHOCTU OTePAIMOHHON JIeSITeJIbHOCTH.
Y YIpaBJIeHUsT OCHOBHBIE 3Tanbl MPOESKTHOM
MPOEKTaMH1 JeATETbHOCTH U UX KpaTKas
xapakrtepuctuka. OnpeneneHus u
npu3Haku npoekta. Kinaccudukanus
THUIOB MIPOEKTOB. Y CIENIHOCTh MIPOEKTa,
MOKa3aTesM YCHeIHOCTH TPOeKTa
1.1 dopMHUpOBaHU VYyacTHUKM NpoeKTa, UX POJIH, 2
€ KOMaH/bl npogecCUOHATbHbIE 1 KOMAaHHbIE
MPOEKTa U MOBEJICHUECKUE POJIM, 3HAUECHUE
KOMMYHUKAIIN KOMaH/[Ibl IIPOEKTA, METO/IbI €€
U B IPOEKTE KOMIUIEKTOBAHUS M OpraHu3alluy,
MaTpHila OTBETCTBEHHOCTH, MaTpUILIA
Dirzenxayapa. [IpaBuia koMaHAHON
paboThl, (haKTOPHI
KOMaHJ000pa30BaHus1, (DaKTOPHI
3(pPeKTUBHOCTU KOMAHTHON PabOTHI.
KommyHuKanum B KoMaHae u
KOMMYHUKAIUHU B ipoekTe. CrocoOsl 1
(hopMBI B3aUMOJIEHICTBHS CO BCEMU
ydacTHUKaMu ripoekTa. CoaepkaHue
I1aHa KOMMYHHKAIWA, KpUTEPUU
3(p(peKTUBHBIX KOMMYHUKAIUI B
MpOeKTe
1.1 Wneun npoekra Co3nanve CUCTEMHOIO BUIEHUA 2




npeseHTauus uaeu npoekra. CTpykrypa
Y UHCTPYMEHTHI [IJ151 MI€aJIbHOM

Mpe3eHTalH

1.2 JKusHeHHbII CylHOCTb, 3HaUEHUE U BU[IbI
LIUKJI IPOEKTa ’KU3HEHHOTO IIUKJIa TPOEKTa. DTarlbl

JKM3HEHHOTO LIMKJIa IIPOEKTA.
[TnanrpoBaHue padOT MO KakKIOMY
sTany. BzanmocBs3b 3Tanos
’KU3HEHHOTO IIUKJIa C IpOoLieccaMu
IIPOEKTHOM JieATebHOCTH. OKpYyXeHUe
MPOEKTa. Y CTaB MPOEKTA.

1.2 Pa3pabotka Pa3paboTtka TpeOGOBaHMil K pe3ysbTary
TpeOOBaHUN K npoekTa. [IpoeKTHBIN TPeyroibHUK.
pe3yJibTaTy u Knaccudukanus TpedoBanmii k

IUIAaHMPOBAHUE npoekty. [lnanupoBanue padbot
MpOeKTa npoekTa. MeTopl ceTeBoro
IUTAHUPOBAHUA ITPOEKTOB. [narpamMmma
I'anra, cucrema IIEPT, meTon
OIpe/ieIeH!s] KPUTUUECKOTO MyTH.
TunuyHble OIMUOKK TUIAHUPOBAHMS
padoT MO TIPOEKTY.
1.2 brogxer Cwmerta u OokeT nmpoekta. MeTosl ux
MPOEKTa U cocTaBlieHHs. Buapl pecypcoB mpoekTa.
pucKH npoekTa | TummuHble OIMMOKY IMPU COCTABICHUN
oomxera. Pabora ¢ puckamu:
uaeHTudUKaIys U pearupoBaHue.
Metobl, THCTPYMEHTHI U CTpaTeruu
CHUKEHUSI PUCKOB.
1.3 Boimonnenue Mertoap! 1 3aJa4M yIIpaBJIEHUS
IIPOEKTA. IIPOEKTAaMH Ha 3Talle pealn3aliu.
Merons Kitaccuueckuil ¥ THOKUIA HOIXOT
3a1aun yIpaBJIeHUs IPOeKTOM. MeTtoz
yIpaBJICHUS SCRUM, Kanban, 6 curm, Prince?2.
IIPOEKTaMH Ha MOHUTOPUHT U KOHTPOJIb padboT
JTane npoekTa. I3MeHeHus: B poeKTe.
peann3aluy.

1.3 3apepieHue | 3ajauu Ha Tare 3aBeplIeHUs TPOEKTa:

MPOEKTa. 3aBepliIeHre padoT 10 CO3/IaHUIO
[Tpesenrauus IPOAYKTa IPOEKTa, Nepejaya
pe3yJIbTaToB Pe3yJIbTAaTOB MPOEKTA 3aKA3UUKY,

IIpOeKTa pacpopMupoBaHre KOMaH/1bl IPOEKTa,

AHAJIU3 OTbITA MPOEKTa,
JOKyMeHTHpoBaHue. OLeHKa CTeleH!
YCIIEIIHOCTHU MPOEKTAa.




3.2.2. [IpakTHYeCcKHe 3aHATHSA, COJAePrKaHNe H 00beM B yacax

Moayns | Homep Tema Copepxanue TpynoemMKocTb
paszena (B yacax)
1 1.1 OcHOBHbIE XapakTep JesITeJIbHOCTH 10 pa3padoTKe 4
MOHSITUSI U peanu3anuu npoekToB. PakTopsl
MIPOEKTHOM YCIEIIHOTO OCYIIECTBJIEHUS
JesITeIbHOCTH yIpaBjieHus1 poeKTamu. Bujpl
Y yIpaBJIeHUS npoekToB. Keiicel Mo orpeneneHunio
MIPOEKTaMH (pakTOpPOB yCIEMHOCTH MPOEKTA.
1.1 dopmupoBanu | 3HaueHUE KOMaHAbI POEKTA, METOAbI 4
€ KOMaH[Ibl ee KOMILJIEKTOBAHHUSI U OpraHU3alH,
IIPOEKTA U MaTpula OTBETCTBEHHOCTH, MaTpULIa
KOMMYHUKAIIHA Dirzenxayapa. [IpaBuia KoMaHAHON
U B [IPOEKTE pabotbl, KoMMyHuKay B KOMaHie 1
KOMMYHHKAIH B TTpoekTe. CrocoOb 1
(popMbI B3aUMOJIENCTBUS CO BCEMU
YYaCTHUKAMU IIPOEKTa, POrpaMMHbIe
MPOJYKThI B POEKTHOU JESATEIbHOCTH,
WCHOJIb3YeMblE ISl KOOPAMHALIUU
YYaCTHUKOB M KOMaH/Ibl ITPOEKTa
1.1 Wpen npoekrta |Kak n3dexaTh MHEPIUU MBIIUICHUS TTPU 4
u obpa3 reHepauuu uaen? Kak n3HayajibHO
MPOJYKTA copMHpOBaTH TaKOW 00pa3 MPOIYKTa,
MPOEKTa, ero KOTOpBIA OyZIeT IepkaTh B TOHyCe Ha
Ipe3eHTalus MPOTSKEHUU BCETO MPOEKTA.
I'enepauus v npe3eHTalys uaen
npoekTa. Kak nmpeacraBuTh MpoeKT Tak,
YTOOBI MOCTIE MPE3EHTALUN MOKHO
OBLIO MTPOAOJIKUTH KOHCTPYKTUBHBII
quaiior ¢ 3akazuukoM? CTpyKTypa u
MHCTPYMEHTHI /J151 U/I€aIbHOU
npe3eHTauuu. CUTyallMOHHbIE 3a/1a4U
0 METO/IaM JIEpPeBO-1Iesiel 1
SMART-uemm.
1.2 Kuznennpli | CuTyallMOHHBIE 33124 Ha OIpe/ieIeHNe 4
LIMKJI TTPOEKTa THIA )KU3HEHHOTO IIUKJIa TPOEKTa.
MopenvupoBaHue MpOLECCOB
yIpaBJIeHUs] IPOEKTaMH Ha Pa3HbIX
9Tanax XU3HEHHOTO LIMKJIa Ha TIpUMepe
KOHKPETHOro npoekTa. Keiic:
pa3paloTKa ycTaBa MpoeKTa.
1.2 Pa3paboTka Kak roBoputs 0 TpeGOBaHMX 4

TpeOOBaHUI K
pe3yJibTaTy u

CUCTEMHO, HaA OOHOM A3BIKE C
3aKa34YMKOM, 1 n30€exKaTh




IUIAHUPOBaHKE
MpOEeKTa

JIBYCMBICJIEHHBIX TPAKTOBOK U JIMIITHEH
paboTsl B iporiecce padoTei? Padorator
JIY TUTAHBI ¥ KaKUE MTOAXO0IbI MOKHO
HCIIOJIb30BAaTh, YTOOBI M30€XaTh
oTKJIOHeHus oT TuiaHa? [locTpoeHue
auarpammbl ['anra, cucremsl [IEPT Ha
npumepax. CUTyallOHHBIE 3a/1a41 Ha
orpejieIeHue KPUTUIECKOTO Iy TH
MPOEKTA.

1.2

brogxer
MPOEKTa U
PYCKM IIpOEKTa

Otarumne cMeThl U OI0/KeTa MPOEKTa.
Kakwue pecypcsl HEOOXOAMMO
YUYMTBIBATh MPH COCTABJICHUH OrofkeTa?
Ncrounuku puHAHCUPOBAHUS
NPOEKTOB. B Kakoil MOMEHT
HE0OXOMMO 3a/[yMaThCsl O pHCKax?
Bujipl puckoB B poeKTe, peecTpoB
pUCKOB. BO3MOXHO /1 IpeI0TBPAaTUTh
u 06e3Bpenuth pucku? Kevic: Pucku
IIPOEKTA.

1.3

Brinonnenue
MPOEKTA.
Metoasl n
3aJa49u
yIpaBJIEHUs
MPOEKTaMH Ha
ITane
peanuzanuu

Cdepa npumMeHeHu s, MPeuMyIIEecTBa U
HEJOCTaTKU KJIACCHUECKHMX Y THOKUX
MOJXO/IOB YIPAaBJIEHUs TPOEKTOM.
CylecTByeT Jid uieaTbHBI METOT
yIIpaBJICHUsI IPOEKTOM U KaK BBIOpATh
HauOoJee nmoaxoasmui? 3agaun u
METOBI Ha STAre BHITOTHEHUS
IIPOEKTOM. [IefICTBUS yUaCTHUKOB
MPOEKTa Ha JTare peaan3aliy IpoeKTa.
CutyaoHHbIE 3a/Ja44 10 OLIEHKE
MOCTAaHOBKH 1IeJIeH, 3a/1a4, CPOKOB
peanu3ayy MpoeKTa ¢ yueToM
pecypcHoro odecriedeHust u
JEUCTBYIOIIUX MIPABOBBIX HOPM;
aHaJIM3y COCTOSIHUS OKPYKalolen
cpelibl, B KOTOPOU pean3yeTcsl MPOeKT;
ornpeesneHue (akToOpoB ero pa3BUTHs,
BBISIBJIGHUE MTPOOJIEMHBIX 30H U
METO/IOB UX PEelIeHHs.

1.3

3aBepiueHue
MPOEKTA.

IIpesenTanus

PE3YJIbTATOB
MpOeKTa

Kak 3aKOHYUTH TPOEKT TaK, YTOOBI
npoJiesiaHHble paOOThl ObUM HE 3psi?
AHanu3 pe3yJIbTaToB MPOEKTa, PeabHO
JOCTUTHYTHIX. AHAJIN3 IPUYUH
PacXOK/IeHUI B O)KUIABIIUXCS U
(bakTMUECKHU TOJTyYEHHBIX Pe3yJIbTaTax
CornacoBanue HabOpa YCBOSHHbIX
YPOKOB sl Oy IyIIUX MPOEKTOB
JIOKyMEHTUpPOBaHUE OCTABIIUXCS PadoT,




HGO6XOI[I/IMBIX JJI1 OKOHYATEJIbHOI'O
3AKPLITHA ITPOCKTA.

3.2.3. JlabopaTopHble 3aHATHSA, COJIePKaHNEe H 00beM B yacax

Mopnynb

Howmep
pasnena

Tema

Copepxanue

TpynoeMkocTb
(B yacax)

3.3. Co,uepmamle MaTepuajJoB, BbIHOCHUMBIX HA CaAMOCTOATEJIbHOEC U3YyUY€HHUE

Monyie

Homep
paznena

Copep:xaHuie MaTepuaos,
BBIHOCUMOTO Ha
CaMOCTOSITEJIbHOE
u3yveHue

Bupapl camocrosTeIbHON
JIEATEILHOCTH

TpynoemMKocTb
(B "acax)

1.1

1. Onpenenenue npoekra u
IIPOEKTHOM JIeATEIbHOCTH
U3 Pa3HBIX UCTOYHUKOB 2.
VYcnex npoekra,
YCHEIIHOCTb MPOeKTa. 3.
Kpurepuu ycnemnoctu
npoekTa. PakTopsl ycrexa
npoekTa. 4. [TpruanHb
HEyJAau MPOeKTa. J.
Mertoapl reHepauuu uaei B
IIPOEKTE. 6.
dopMHpOBaHKE U
pa3BUTHE KOMaH/IbI
npoekTa. [IpuHIuIIEL U
MIpUEMbl MOTUBAIVH
WIEHOB KoMaHael. 7. Ilnan
KOMMYHHMKALIMI MTPOEKTa

COCTaBJIEHHE OTIOPHOTO
KOHCIIEKTA IT0
AMCKYCCHOHHBIM BOIPOCaM
TEMBI, BBITTOJIHEHHUE KEWCOB,
pellieHre CUTYallMOHHBIX
33724 110 METO/IaM JePEeBO-
neneit u SMART-nemm
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1.2

1. IIporpammubie
MPOAYKTHI B IPOEKTHOU
NEATEILHOCTH. 2.
Kunaccudpukanus, npunHel
Y TIOCJIE/ICTBUSI PUCKOB B
npoekTe. 3. YnpasiieHue
puckamu. Ctpareruu
pearupoBaHUs Ha PUCK.
CrpyKTypa pucKoB
MIPOEKTA.

COCTaBJIEHUE OMTOPHOTO
KOHCIIEKTA I10
JUCKYCCHOHHBIM BOITPOCaM
TEMBI, BBIIIOJIHEHUE KENCOB,
pellleHre CUTYaIlMOHHBIX
3a71a4

20

1.3

1. YpaBiieHre KaueCcTBOM
npoekta. CraHgapTel B
00J1aCTH KayecTBa

10

COCTaBJICHUE OIMOPHOTI'0O
KOHCIIEKTa I10
AUCKYCCUOHHBIM BOITpOCaM

18




npoekTa. 2. Meroapl Tembl. CUTyallMOHHBIE
yIpaBJIeHUs] KAYECTBOM 3a71auM.
IIPOEKTa (Juarpamma
[Taperro, narpamma
NimkaBsl, KOHTpOJIbHASA
auarpamma). 3. Yro takoe
npeaMeTHast 001acThb
yIpaBJIeHUs] IPOEKTOM 4.
Kraccuueckue u rubkue
NOJX0/1a K YIIPABJIEHUIO
IIPOEKTOM.

4. ®oHI OLIEHOYHBIX CPE/ICTB /IJIsI IPOBeIeHUs TEeKYIeH H MPOMe KyTOUYHOMI
aTTecTaluu 00y4aKOIUXCS M0 AU CIHIIIHHE

(DOHI[ OLICHOYHBIX CPEACTB TEKYIIETO KOHTPOJIA U HpOMeX(YTOqHOﬁ aTTeCraguu 110 HUTOI'aM
OCBOCHUSA NJUCHUIUIVHBI ITPEACTABJIEH B IIPUJIOKECHUM.

DoHA OLIEHOYHBIX CPEACTB

5. Yue6HO-MeTOAMUecKoe 1 HH(OpMaANIOHHOE O0ecneyeHne JHCIUIIHHbI
5.1. OcHoBHas Jureparypa
5.1.1. IleuaTHble N3JaHUA

1. CanoxuukoBa T.M. OCHOBBI IPOEKTHOM AeATeNbHOCTU: yueOHoe mocooue. - Yura: 3a0l'y,
2022.- 143 c.

2. Tepentbena, A.B. TexHOIOTMH TPOEKTHOM JIEATETLHOCTH B MOJIofiexHOU cpefie [Tekcr] : yueo.
nocooue / TepentbeBa A.B. ; 3abaiikaabCKUil rocyiapCcTBeHHBIN yHUBepcuTeT. - Yuta : 3a0l'yY,
2020. - 124 ¢

3. 3apenkoB B.A. Ynpasienue rpoektamu : yued. mocodue - 2-e uzn. - Cankr-IlerepOypr : U3n-
Bo ACB, 2006. - 312 c.

5.1.2. I3nanuga n3 DbC

1. 3y6, A. T. VYnpaBneHue mnpoeKkTamMH : YYeOHMK M TPAKTUKYM [UIsl CpPEIHEro
npodeccuoHaibHOro oopazosanus / A. T. 3y6. — Mocksa : UznarensctBo IOpaiit, 2023. — 422
c.

2. YnpaBieHue MpoeKTamu : y4eOHUK U NMPakTUKyM Uit By3oB / A. U. banamos, E. M. Poroga,
M. B. TuxonoBa, E. A. Tkauenko ; mom oOmei penakiumeir E. M. PoroBoit. — Mocksa :
N3narensctBo FOpanT, 2023. — 383 c.

5.2. JlonoHUTeJILHASI JJUTEpaTypa

5.2.1. IleuaTHble N3aHNA

1. TTonoa 10.1., fIkoBenko O.B. YnpasneHue npoektamu: yued. mocooue — Mocksa: UHOPA-M,
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https://eos2.zabgu.ru/local/working_program/modules/typical_programs/PDF/fos.php?file=18/18.5/!!!%20%D0%A4%D0%9E%D0%A1%20%D0%9E%D1%81%D0%BD%D0%BE%D0%B2%D1%8B%20%D0%9F%D0%94%202024.pdf

2012. -280c.
5.2.2. U3panua n3 DBC

1. HIkypko, B. E. Ynpasnenue puckamu npoekTa : yueOHoe nocodue 1ist By3oB / B. E. IlIkypko ;
noj HayyHou pemakiuen A. B. I'pebenknHa. — 2-e m3ng. — Mocksa : M3parensctBo FOpaiir,
2023. — 182 c.

5.3. ba3bl JaHHBIX, HH( OPMAIHOHHO-CIIPABOYHbIE 1 MOUCKOBbIE€ CHCTEMbI

HazBanue Cchuika

COLIMAJIbHOE IIPOEKTUPOBAHKE https://edu.dobro.ru/courses/29/#course-

materials

ConmanbHOe TPOEKTUPOBAHME: OT WIEH JI0
MPE3UJEHTCKOrO I'PaHTa

https://xn--80asdbjdcwjs4g.xn--80afcdbalictba
fooklqgi5o0.xn--plai/

ATEHCTBO COLMATbHON UH(pOPMAIIIU https://www.asi.org.ru/2021/03/11/putevoditel-

dlya-nko-soczialnoe-proektirovanie

ConuanbHOe MPOEKTUPOBAHUE: METOJUYECKUE
MaTepHuaIbl

https://vk.com/topic-46675240_30839844

6. [lepeyeHs NporpaMMHOro odecnevdeHust

[TporpammHoe obecnieuenue odmero HazHaueHus: OC Microsoft Windows, Microsoft Office,
ABBYY FineReader, ESET NOD32 Smart Security Business Edition, Foxit Reader, AUBC

"Merallpo".

[IporpamMmHoOe obecrieueHre CrenuaibHOr0 Ha3HAUSHUS:

1) CIIC "KoncynbranT I[lmoc"

7. MaTepuajibHO-TeXHHYECKOEe 00ecnevyeHne TN CIUNINHBI

HaumeHnoBanue noMeIieHui s mpoBeIeHU s
y4eOHBIX 3aHATUHA W JUIA CAMOCTOSATEIbHOW
padoThl 00YYAOIIUXCS

OCHAILIEHHOCTD CIIE[UAILHBIX [TOMEILIEHUNA U
TIOMENIeHUH JIJIS1 CAMOCTOSITEIbHOW PadOTHI

VyeOHble ayauTOpuu Ui TPOBE/ICHUS
3aHATUN JEKIIMOHHOIO THIIA
VyeOHble ayauTopuu i TPOBEAEHUSs

MPAKTUYECKUX 3aHATHI

V4eOHble ayqUTOPUM I TIPOMEXYTOYHOM
aTTecTaluun

CocraB 000pyI0BaHU s M TEXHIUECKHUX CPEICTB
oOy4yeHMsl yKazaH B Hacropre ayIuTOpPUH,
3aKPEIJICHHOW PaclMCaHUEM 10 (PaKyJIbTETY

VyeOHble ayauTOpuu Ui TPOBEICHUS
IPYNIOBBIX U UHIUBUAYAIbHBIX KOHCYJIbTAUI

12

CocraB 000pyI0BaHU s ¥ TEXHIUECKHUX CPEICTB
oOy4yeHMsl yKazaH B Hacropre ayIuTOpPUH,




V4eOHble ayquTOpUM [JIs1 TEKYIIEH aTTecTalluy | 3aKperieHHOW pacricaHueM no kadeape

8. MeToanueckue peKOMeHJalli 0 OPraHu3aud N3y4eHUus1 JUCIUILINHBI

Jl1s1 ycnenHoro oBJiaieHusl AUCHUILTMHON CTYAEHT JI0JIKEeH:
- mocemaTh JEKIMU U CeMHHAPCKUe 3aHATUsA, (PUKCUPOBATh OCHOBHOW MaTepual Ha OyMaXHOM
WM 9JIEKTPOHHOM HOCHUTEJIE;
- Ka4yeCTBEHHO BBHIMOJHATh BCE 3a/laHWsl, KOTOpPbIe BbIJAHBI IMpEnojaBaTesieM Ha MpedblayleM
3aHATUU,
-MPOSIBJISITh AKTUBHOCTh HA 3aHATHUSX, Y4aCTBOBATh B AUCKYCCUSIX;
- B ClIy4ae TpoITycKa 3aHATHS HEOOXOJMMO CaMOCTOSITEJIbHO U3yUUTh MaTepual;
- U3y4yaTh CaMOCTOATEIbHO MaTepuas, oTBeAeHHblin 1yist CPC.
CamocrosiTenbHast padoTa 00yJaoIuXcs M0 JUCHUILTMHE 3aKTI0YaeTCs:
- B TIOHCKe, 0000IIeHN MaTepuasia ¥ HAIMCAHUKM OIMOPHOTO KOHCIEKTa IO U3yYaeMbIM TeMam
JUCUUIUIMHBL ¥ Borpocam auckyccuil. Crimcok BorpocoB npuBegeH B @POC B NpuiiokeHuM K
paboueit mporpamme;
- B BBIIOJHEHUM TBOPYECKUX WHIMBUAYAIbHbIX 3aJaHUNA U KEWCOB C MHCHOJb30BAHUEM
MH(MOPMAITMOHHBIX TEXHOJIOTUN U JIEKTPOHHBIX 0Opa30BaTeIbHBIX PECYpCOB (3aJaHUS M KEUChI
npuseeHbl B POC B [Ipunoxenun);
- TIOArOTOBKE K JIOKJaJaM, KOHTPOJILHOW paboTe, TEepMHUHOJIOTMYECKOMY JIUKTaHTY,
MIPOMEXYTOUHOW aTTecTaluud B ¢opMe 3K3aMeHa (Bompockl U 3afaHus npuBeaeHsl B POCe B
IIPUIOKEHUN);
CTyneHT mpu camMOCTOSATENbHOM MOATOTOBKE MOXET MOJYYUTh KOHCYJbTAIMIO TperogaBaTens,
COrJlacoBaTh C HUM KOHKPETHBII BHJlI OpraHu3allid TPy  BBIIOJHEHUM KEHCOB WU
VH/IMBUIYaJIbHBIX TBOPUECKUX 3aJaHUM.
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Pazpaboturk/rpynma pa3paboTIYMKOB:
Tarbsaua Mnpnanyna CanoxHUKOBa

Tunosas nporpamMma yTBep:KJeHa

CornacoBana ¢ BblITycKalwollen kadeapoi
3aBenyommii kKadeapou
«__» 20
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